ALLIANCE MEETING
October 14, 2022
Meeting led by: Kaynor Heineck, Lebanon Square Circlers Representative

Members from all clubs were present, and the total in attendance was 9.

Secretary’s Report: Kaynor Heineck read the last ALLIANCE Meeting Notes from April, 19", 2021.

Treasurer’s Report: Ginger Allen reported that the balance as of today is $509.80. A discussion was held
regarding our general sustainability, including whether to increase our dance fees. It was decided to
continue charging $6.00. Ginger Allen reported that an anonymous donor has contributed $150.00 over
the last few dances. The cost to run a dance is $105.00 ($25.00 for the hall, and $40.00 each for the
caller and cuer). If we have 8 dancers, we bring in $48.00. Cynthia Lamb will create a donation box to
be set on the sign-in table.

2021-2022 Schedule: Over the summer, Kaynor Heineck set up the schedule for the season, with input
from callers and cuers.

November Plus Dance: Kaynor Heineck will open the hall and act as Treasurer for the November 11"
Plus Dance. Bruce and Judy Lowther went over hall procedures with her, and Ginger Allen went over
Treasurer’s procedure with her as well. Kaynor Heineck took a key and the cash box home.

Area Report: Grace Christensen reported that the Federation is considering changing Mid-Winter and
Summer Festivals to spring and fall. Kaynor Heineck pointed out that January Mid-Winter works well to
receive graduating classes and gives them a big event to look forward to. Grace Christensen also
reported that the current plan is for the Federation to hold Summer Festival every other year. If an area
or club wants to host it in the intervening years, they can.

NEXT MEETING

March 24™, 2023 at 6:30pm

Submitted by Kaynor Heineck, ALLIANCE Secretary



